B.Com/4th Sem /Com/25(NEP)
2025
4th Semester Examination (CCFUP : NEP)
MARKETING MANAGEMENT
Paper : MJ 7-T (Single Core Major)

[Human Resource Management]
Full Marks : 60 Time : Three Hours

The figures in the margin indicate full marks.
Candidates are required to give their answers
in their own words as far as practicable.

Group - A
Answer any five questions : 2x5=10
1. Define Human Resource Management.
. What is Human Resource Planning (HRP)?

. State any two objectives of HRP.

HOWN

. Mention any two differences between recruitment and
selection.

Mention two internal sources of recruitment.
Name any two training methods.

Mention any two roles of HR Managers.
What is performance appraisal?
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Group - B

Answer any four questions : h 5x4=20

. Briefly explain the meaning of short term and long term

Human Resource Planning. -

What are the advantages and limitations of external
sources of recruitment?

Give an overview of the selection process.

Write a short note on ‘Sensitivity Training’.

Discuss the key principles of an effective recruitment
policy.

Performance Appraisal systems are often biased and
subjective. Analyze the causes of such bias and suggest
ways to make performance appraisals more effective and
fair.

Group-C

Answer any three questions : 10x3=30
Explain the factors affecting Human Resource Planning
with suitable examples.
Recruitment is a “positive” process and selection is a

“negative” process. Justify this statement with examples.

Discuss the challenges in making training programmes
effective in organizations.
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18. Explain any two methods of performance appraisal with
their merits and demerits.

19. “An effective Performance Appraisal system is not only
a tool of evaluation but also of employee motivation and
development.” Critically analyze this statement with
examples.
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